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o flHHIENL UWIeUTH6IT SI6V6L.

GuepbuTevTer  CBHTHBFTENEVH6MND  SLEWIH6T OBEBID  OLICHTIEEHEETRT  HRNHSHN  LO[HSHSHI6
olmBEeT  (sick rooms)  @ebewev.  dlev  GambiBaTenevder G mfleomenysenenl 10
BILOLRISEHHE Geums  HSHHIA MBS0 BBHUUSBGS Tl DI@ILSHIILIGHe0em6v. BLosuild,
WSB! DIMBH6T GLHLLTID Curdw LWIBBLILLL  STasamend OETeumghHLILISE0m6V.

GHTHT  (HSHBHI DIH BT H6T  Lewioemasel OBEBID SFTD  DIeVIeUe0TH6M6IT  SIEVIeIE0SHMBISHENT
oFwemar BB BT sl  QuEGeudeomsv.  Gamfleorenysefler  Lewl  GByD
(pIgelemL_UIDGLTS) 61§l QILIT(H6IT By [ 6M6VLIBIEH 61T LOBBILD FoFnF GumeBeney
FHMH S HLILILE0m60. Ob% 15 6N6VEMLOSB 61T GoBolgmevELLILIL L Bremeus et
Camfleorenyseflea SEmIBmed SOULUSIL &  FCFmeusement! OUBIISBSTS  lBLLIBG
alewieni I ILSBSD  Diufsmens CHmaILIBSHBEMBH.  HleveowlTer QML 6OT6MTSHEHHES
alpUIener) QUBeIH LHSID HIQETOTS 2 6T6 FHOMLD6| Q&INle0, eflHealaid OSHTLEeT6rTaHei
SHRBTH QRHBT6T QUHLOTSHMmS BIpsHs CHiBHSTBSI.

CzmpleorenyaeT OHTLuUTeT HaTHM BB SLUTCamurl Gl LpFHmeaisamen BHleusHsa)
CFUINSBHTES SFHTHTMH GHREHIMNNSH STIILSBEG HFEBTHT] DIMOEFSH, (WHeSL BFFmL LOBEBID
CHTHBFRISBEIHET SLBUIenel BenmhIFULeTener. SUImID Bewel SeTer(pd SHTLIGSLILL 61606m60.

CamfleoTenaelt L0&HEmMmbHenalevrear 2mHuighmeHGUL GLBIAIHENT6D, TSI MU FDLHSILL L
QUL 6T WsTar auflalFHii, Siener SLBUIQWITETS Heneve! HIeUTHEHHE JBLIGSDIUIGTTSHI.
GupeTaled  OUemIBm6Nd BT CFHTHIBLMLMUIS OHTIVISHIOTHHID HIEDB PSBMTH
Camfleomenjseflell HHTHTID LOBDBID UCITSHSWSSHMBSTET LITTHITLOTET  DI&F &5 BISHH060THIBTS
Bz wisweTengl.  WISILTU  FDUBSIULL  QUTHL ST S bUFL  GUT(HLH6T D606V
FTSILSBIL BT SIen6e  SHIEnTeU(hb@GHD S BLIQUITETNMIWLTES SHHSHMID Geuemt(BLD.

fov gBBILF QFWBLITL B aleoWBIGaTe0 Glpbflear ST GNHSH LIT&FFemneaiselr SHmemntliLi(Haarser.
CamfeoTenjsEndGHSH  CFHTHBFTMeOHTNTEL  QUPBRISLILBLD 2 ewialel &I Bl
p&FHemais@epd  STILILGHIBI.  Deved  OFHTPUTENTHEHHE  GHTHTT  DILUTWIBISEDEIT
® (HUTHBUGTENEN. HEIBeNH OFHTH0  LUTHSTULIDeL] LUTHHSGD — 6Taianld  HFFHIH 60
uev  Ozmbeorenser HID GHNHS (WeBLLTGHmeT GBOSTETSBEGSH  SHUIMIGHS GIBEI].
Goalb, HEIBNH (PeOBLLT IgeT alemeneurs  LIFFHenensst Hougshd GEFuiwlilb elerenibd
BIDLISHMBDUI  DIAUTH6T GBI (HLILIZH 606M6V.

uev OFThBaFTNeHaMN6L HIIFTCUBUTL. (B usHseT GBHS LITFSenensel SmemnrliLi(Haerser.
auFHFeier S HHUHBTOTE QHSSGHD B mseaien, Fev Geaumenseiey Siemeu Bauenevd
SHONMMIBEHDHE DIHBHL  DIMIHA(HLILISHE0M60.  DiUBeOBL  LWSTLGSHHINISBSHS — HevwllFLOm6o
lena] GpIb CHmAUILGHSBHI  6THILIBIL 3T CBHTH6OTENTHET SIS  BTENTHS B0 EHeM6r
LIss  Cauleumsud @& < untHésdlams. FHeo OemlbBasTensvudet  SINLTGaumLTL (b
AUFHBMOI  LLSTLGSSHINMS 2MSHSULBHSTH(HLLSBETHS  SLOLLMBESMET  LWTLBSH
SHOUSBEHTOT S (B  aTedB SPiIpsD  QFUIgeTener.  Fev  OHTHBFTEN60H-
afled, QupbLTeTer  SHPILMBHET  GbhdH — SPlLmBHeTTed  (squat toilets)  Spliu-
SHRML  DluBenpll  LWSILGSHSIIS  SIldewls OFTbeoTensendd WSaD — HQTDTHS
STERILILIB S B!



allgLiLenl&en

AUBHGMBHH 2MFWHMS WHIIG CFuuFBsTET Pk USW  CUTHIpdB  LBBID S
GHIHID S Fumel  STUSSLILGH0 Couewi(Bld. YFHGHOBHS HUID UBHLAHSD L6l
AT  QFuwILGHed GCouswiB. Geld, BHGMDBHSH MHUID  CTETLISH  GUTLDGUTHTY
oaglIoTE DHHHeL Gouewi(BD 6TaTUSBIL T DleuBBSIBSHL G FOTRNIGIEND B(HHH6D Fnl TSI
ABHGHOBHSD 2MHWISHHVID HHHLOTET aHuisHmBL CLBID CHTIH60TeNTH6T aUHLTHS FLOLIET
IBPRIBEHEEG 2 FHHIMLWaITHMTH0 Geouemi(BD CTGILSIL 65T, DIGHM6DH  HeNIHTeNLILISBHTH

QUH (LemBEMLD HEOL (LPBLILGSSLILIGHeID Geuemr(BLb.

Camall. CQuUEHBOSTBOB ol OFHTifleoTenser pTer GUTHMTHTY CHHoHHIQUIET  HTEHSLD
SHONIIOTS © 6iT6NGl. UTDHMBF 0F6eV6)H6IT (Pl L mIGTEH DH S HHeTen CUTHaID, DibHsH
aldpHma 6Bl DeTa)HE OFHTHUTNTHMET  FIDLGTD DIHBHHBLILL AT606m60.  DI6UTH6IT
OIFHB BL UL (heiTermenn, OHTe0ToNTH6NT SHH UL auplenD e SiFHHenaled DIHHHHHI6TeNHI,
Bz Sugsmer FULaICImHLTEl  LevbeuwFsHeder cpeold  GeuefiBTL (B GeueneveumuilienL
BTBHH60 2 oitenmiseomenr Guosvild MHEFFWILBB  Couenevdemen BILF OFUISeToNH. HC6l,
Oampevrenyseaier SHaly aIBIEDOMUIS GMBLLSBGHD, CHTHBLHL MU LTHISTUILSBESID Q(H

FlbLem 2 _u1J6] @esuIenLOUITSHSHTGLD.

oanflwif GgFweomu BgHuwid wmpid ey posms mHwd (EPF wppid ETF) Gumemys
FTHMTET Felpsll LUTHISTLIL BLaIIQHNEHHEHHES SILLT6D eISHTUTITSH ChHoHH9HMeD (2 HTT6mTiD:
Oarall 19) OHmeoTensEhdE& GBLBLD LTHBOTERT allenenasemend Heuld@Gh CUTmHLG @b
FAmly Fepsll UTHISTIL BHwd FHTilssiir Ceuemi(BLb.

oarflwiy Ggweomu Mg / eampfuiy pLGme BHEH 0OLGED  OFHTINOTTHEHHE Sl HEGID
QUIGLHUI HETMDSHET QLGWD. 2 6METL(h SLer wpiFFenwl] (DDR) empfluiy Gsweoru mg/
oAl BHLIGmS HHBmET LTHHH BB TRILBIL 63T AIHBIBEHLD (&HMBSHBLILIBB GIBT: 6 (hH
30% @mply aHIUTTSEIUGSBE. SIS (PR PUINIW STLSIHBGL BbS PuieyHL
BeienLodefed LTHHTOL smEUImSE Ceuamtgwl GTHevTenisenst BH GLflHemaled LTHHSLD.
5Cal, o 6MHT (B Sl 6T BIFTemLIIed oamfluly BFweomu Bl / empfuiy HOLIGDS B
S FeBens 6hd Heveoulleuld LWRTLGSHSHHELTH. @& BT lger QHTHB OHmeTensuile b

UGHWTS oL Gauewi(BLb.

O mplevTenyaemenl LGHIUULITSHHE0 IOBBID FIDLIET JBBHISET eTarlaBiBSTer SiauTseriler GLims
(pemBEnLLILI LISITRISLILIGSSHIH60 DM HSHISH SLDLIGY B 61T T GHILD el % QU6 S
ST HHEMRIBEHHGHD S LTUTSSLILGHD CouewiBld. SbsH euenihHear LITs  eeteny

WHeSLBF FeruWIL LOHHSBI 6TeuhD CUBBISCETETENS FngUIBTS BHSHHL Berewt(BLD.

gBBILSHEF OFuBLTL(G  eUeWEISeTe Lebouwy Osmpeomenjseier el Hmpll LFHe|
CaulusBsTen @ CuISwedB BHHHe0 CouemiBld 6TGUSIL &1 DH  SIGUTH6T  [HEVGIL]]
HTEDLOGHMENL!  CUBLBISOBTETOUSBGLD  auTdhseiliLsBHsTar o Ffenwenwil  LrCuralliusBed

aFg CFUIF GBS




Fepsll UTHISTUL G HTHed GCbuml 1geneT 2 6iTenL &@&He0 Gaemi(BLlD. OCHTIHTENTH6NT SHHhIS6TSHI
FHpersenem alBsHdH QFuIgH GamemusBed Csdlw GsminuuiBd smamisp (NVQ) Gumems
o flul FTAIBISH SHMBMOBHMENL  GUBBISHCBTETUSHBSH 0TS CHTHe GUUT 19BE 2 FHe b
QUT(PePBHMETS OHTOBFTENEVHET DLHGHHD Couemi(BLE.

HEWILBM6V [BL6UIQHmBOLITOBTS, DJFTRISD @albeuT(h gBBILdHF CFuBUTL G aIOWSHHBESLD
MEUSBHUIFTENEVHMET  DIMDSHHED Couemi(BlD. GHBIBIBTELSHH 60, HEIBNHI  CHTLHEOTENTHEHDHES
SIQLILDL  LO(HSHHI6N 2 HAIHEHTHT HEMIHEN6D BeVIFIONS BUIVFOFUISHI, LOHSHHIOIL LFTLOFILIL
peneowmiseier (MediCare Centers) o miliflenwenui’l QUBBIGEST6TETE SMRIHHIH CHTLH-

BFTMELBEHEHGID SL L TUIOTSBLILIBGH0 Calewr(BLb.

S0  CUTSIB  Fepdll UTHISTILS HULBISEHSSGL  CUmbUTeoTer  OSHTLHe0TerTaei
Gafley Gl 6fedene. SISSHMBL HHDFFSHI L EISEpEETR  OFHfley D66y HHEH6N
QUQAIMGSILBICUTSI, SHBHTEISE aUHAILSHHIL &1 gBUILSHF CFuBUTLH  eueuUIRIS6T60
adls@b Leubeuwy G mideomenyset CUTRICBTTeT Helshamaiorer FheHIULBG6T HID alGFL

seued CFashsLiL Geuemr(BLd.

QuTHeTEHTy  OBHSHY STTNIOTE DHBAHH B  OFevaysenTed  OHTIHEOTENTHEHES
HHBI OF606|H6lT S BLILIQUITHTS Hewe BLIL BeTendl. LBILBSHEH 60, QHTHeUTENTHET SHITF
MEUSHUIFTENeVH6IMET  hHBHIN HlefleiodGamer SlamiGasBats alGULIBG alabenrlillss
Gouemi(hld, gOLaaried SIFCFmeum6T Slsvleuevd CrImiseflsd  WTHHTEL  GUPBISLILIGH S EIBET,
Goguib Mlewevwimenr OFHTHeUTOTTHEHHE aIBLLL GBS HQETLOTEISH 6TETLIGHIL 65T D6 HeUeVId
OHTIPLTENTHET HMIG6T GUIHLOTAIHMS MBI Gouewrgulemendl. OHTibleomenseiler LOmHHHIAIS5
Bxpamaumsamenll LJHa CFuleusdBans, gBmIndF CFwBuml ( elsowmiseaier CgTilevTeriaer e
WHMIHSH Hewe0 LBBILD gBBILSHF CEwdUTL (B  eUeOLIRISETNET S LML OBBID  &LoeNL06)|
S FWBBIBETRT  SnhewiTo et  24X7  GamPBuBL oIGFL  HHBHIA UFHEHEmeT DTG
FMLIHH60 Couemi(BLD.

gBEInkF  CFuBUTL (B eueowid  LBMBID  alTer  HmeOWSHBHTHS S (BHTULSHSH60
GuposmeTeniiLl L sTenldF SFaisflileanmed, 6o QHTfleoTenseT WLBBID CUTHIMTS GBBILSF
CFwBuTl B  aueowF FWHTWHIHT SieldEGhd aiLamwlyl  LrFfmearmul  SIFFTmISLD
pafshd Fuise Geauewihd. Geuld, gB@ILSHF CFUBLTLH eueoLmISHaMNED  LeODOLIWITHS
OampeorenyseT  S@uels@d  GBUILL  UpFdoasendsdd — 0smeimsd UL SHEHe0
SRIBHMHMS BUeFCFUIn, Seuseler LIFHmensepdd &ie| STalILbBUSBE g
Caulud euemsuied LeobOuwy G mflevTenjsemen @@ Sl aumaWilaNTs DmSHHHH CHFW
afLeniolils Osmetensuied SHmeHHd ComosmeTeniiuL. Colemi(Bld. LHHerMer il el oBEBID
srenll o flendmer UTHISTUUSBEG Faled Fepd Semwlildbsend @l uih GCumosteien

Bouewr(HLD

gBEILdF  QFWBUTL(H  alewmsellsd  FSBHTIHLOTS  UFASHIB DS G  Dl6UTH6IT
QUTSHSTENTHMTSL  UHe| CFuiwiiul (Betem  Sjeugsefler HIbST eaudHalLld GFHTeneveaisd
SIMOHBIOTOTHIOTET  UTHEToNTH6TN6T  uTddeleGn o flenwsments  CUBBISOSTHTUSBE
QM Oumsipens  sTUSSLILGHD CeuemiB. CUTSGHTSHBSTH  DHSfHH OFa|L 6T,
SITHEHHGH BFCFNBET S BUIQUITHTSH 6IFILSTD HIOH UTHHmanF CFISHIHINSHBEHH
FRIBENH QFMHHE HITORIBEHHGHF CFOUBSBHSH CHTHEOTENTHET HUIBIG S GT36T]T.
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Introduction

_—

Social protection, or social security, provides benefits to individuals on the basis of
risks faced across the life cycle (e.g. unemployment, disability, maternity, etc.) and to
those suffering general poverty and social exclusion. Social protection schemes can
be financed through contributions from wages (social insurance) or through general
taxation (social assistance). Sri Lanka introduced Economic Processing Zones (EPZs)
concurrently to the transition of its economic policy from state capitalism to
neo-Liberalism. This shift also accompanied the reduction of welfare. Therefore, when
large worker enclaves such as EPZs were designed, sufficient attention was not given
to the welfare and social protection of the workers. Therefore, there are serious welfare
and social protection issues prevalent in the EPZs. The COVID 19 pandemic, economic
crisis and the inflation have exacerbated the issues. Further the State’s reduction of fund
allocation for social protection could be witnessed after the austerity measures which
are being implemented under debt restructuring program and 48 month extended
tund facility of IMF. According to the 2023 budget, only 1.18% and 0.42% of the GDP

is allocated for social protection and social insurance respectively.

Based on in-depth interviews conducted with workers in EPZs, trade union leaders,
civil society organizations and lawyers working on labour rights, this policy brief
explores the issues associated with wages, welfare and social protection and makes
recommendations to different stakeholders to address the said issues in the context of
EPZs.
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L https /Iwww.ilo.org/topics/social-protection !
2. https://www.unicef.org/srilanka/media/3826/file/ Flscal%ZOSpace%20f0r%2OSoc1al%20Pr0tect10n %20UNICEF%20
Sri%20Lanka%20Working%20paper%202023.pdf
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Findings

The cost of living published by the Central Bank of Sri Lanka is much higher than the
national minimum wage approved by the Cabinet of Ministers, which is Rs. 17,500/=.
According to the economic experts affiliated with the trade union movement, cost of
living assessed by the Central Bank of Sri Lanka for 2023 (RS. 103,500/=) vis-a-vis cost of
maintaining minimum standards of living in accordance with the price levels of last year
was much higher. According to Department of Census and Statistics, average number of
income earners in a family in Sri Lanka is 1.8; considering which, some economic
analysists reasonably calculate Rs 57,500 as a living wage. On the other hand, minimum
wage should be a living wage. In such circumstances, the method of calculating the living
wage should be re-assessed.

There is no established formal mechanism to decide on the promotions and salary
increments of the workers in EPZs. This leads to ad hoc and irregular promotions and

salary increments.

There are no proper career progression mechanisms in the factories. Workers are not
given opportunities to acquire new skills and seek further career progression. Therefore,
a majority of the workers are restricted to the same job title from their recruitment to
retirement, which causes serious dissatisfaction and vulnerability.

There are no schools adjacent to the EPZs. Although there are considerable number of
Tamil workers in EPZs in the South, there are hardly any Tamil medium schools in the
vicinity of EPZs. Further, school admission requires proof of permanent residence such as
deeds or long-term lease contracts, electricity bills, and marriage certificates. It is
challenging to workers who do not have these documents to get their children enrolled to
schools.

Workers in EPZs are predominantly a migrant labour force. While they are
permanently living in the vicinity of the EPZs, they do not have a permanent residence
there. This hinders their voting rights, welfare benefits (especially during the pandemic),

nutrition packages for pregnant mothers, among others.

National Housing Policy does not recognize migrant workers as a separate category.
Thus, the specific problems faced by the migrant workers in EPZs are not captured and
addressed.

3. https://www.themorning.lk/articles/fKCOwje81YB7ItZQC6Ap
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Some factories have taken the membership of the Medicare Centre and their workers are
entitled to receive basic medical treatment free of charge. However, the workers of the
factories that have not taken membership are deprived of this benefit. Further, manpower
workers are not entitled for this medical support irrespective of whether the factory they
are assigned to has taken membership.

Most factories do not have separate sick rooms for men and women. Some factories even
do not let workers to stay in the sick room for more than 10 minutes. Further, sick rooms

often do not have enough trained nurses.

Offices of the Medial Officers of Health (MOH) and Grama Niladharis are not operational
on holidays. Fuel stations and Sathosa retail outlets are not open when the workers’ shifts
are over. These conditions hinder the workers’ access to the said services and require them
to apply for leave to seek the services, in a context where obtaining leave for fixed-term
workers is arduous, and manpower workers have to forego their day’s earnings.

Ministry of Health, Board of Investment (Bol) and trade unions have agreed to establish
Health Committees to address the health and sanitation issues related to workers.

However, this is yet to be established.

Taxtion of menstrual products have made them unaffordable to the workers, as their
wages are low. As a sector that employs predominantly a female workforce, this has
become a serious threat for the health and hygiene of workers. Menstrual products are not
luxury items, and should affordable to everyone.

Certain EPZs have issues with the quality of the drinking water. There are also issues with
the quality of the food provided by the factories for the workers. These have created health
risks for the workers. Most workers are hesitant to complain about the quality fearing it
would affect their job security. Further, they lack trust that their complaints would lead to
the issues being addressed.

There are issues with the sanitary facilities in many factories. Where the quality of the
facilities is satisfactory, sometimes they are not located close to the workstations, requiring
significant amounts of time to make use of them, which affect the workers’ meeting their
daily targets. Some factories have introduced a pass system to use the toilets in order to
discourage the use of sanitary facilities. In some factories, majority of the toilets are squat
toilets, which are difficult for pregnant workers to use.



Recommendations

A new mechanism and a formula to assess the minimum wage should be established.
Minimum wage should be re-assessed annually. Further, the minimum wage should be a
living wage, and there should not be a disparity between them. Workers who earn above
the minimum wage should be entitled to annual increments, and there should be a system

implemented to monitor this.

The impact of the economic crisis on the workers is more intense than that of the COVID
pandemic. Although living expenses have increased threefold, the salaries of the workers
have not increased to meet that rate. They are more indebted, and poverty among workers
has dramatically increased, which has made them seek more and more precarious work,
including seeking foreign employment through illegal migration. Therefore, a salary hike
is a sine qua non to reduce the extreme poverty of the workers and secure the workforce.

A special social security fund should be established in order to mitigate the adverse effects
on the workers in the unexpected crises (ex: COVID 19) beyond the ordinary social se-
curity measures such as Employees’ Provident Fund and Employees’ Trust Fund (EPF and
ETEF).

EPF/ETF are the only retirement benefits the workers have. Domestic Debt Restructuring
(DDR) is impacting EPF/ETE, and rates are cut down; a 30% deduction is expected. This
will immensely impact the workers who have to rely solely on these retirement benefits for
their entire retirement age. Therefore, EPF/EPF funds should not be touched at any cost in
the DDR. This should be made part of the labour policy of the country.

It should be made compulsory for Human Resource departments of all the companies to
publicize their mechanism of promoting workers and salary increments. Anyone should
be able to get a copy of that document from the Bol.

There should be a mechanism to register the residency of the migrant workers in EPZs
which facilitates their receipt of welfare benefits and exercise voting rights.

Social security should include career progression. Factories should make mechanisms
available to support career progression, for the workers to develop their skills and acquire
due certifications such as National Vocational Qualification (NVQ).

Social security should include career progression. Factories should make mechanisms
available to support career progression, for the workers to develop their skills and acquire
due certifications such as National Vocational Qualification (NVQ).




As along-term measure, Government should establish hospitals for each EPZ. In the short
term, it should be made compulsory for all the factories to obtain the membership of
the MediCare Centers, enabling access to basic medical support for their workers, free of
charge.

Most of the workers have not been selected for social protection schemes such as
Aswasuma. When selection criteria are designed for such programs, unique cases such as
migrant workers in EPZ with temporary residence should be taken into special attention.

Medical expenses have become unaffordable to workers with their increasing cost due to
the economic crisis. On the other hand, workers have to apply for leave to access medical
clinics of State hospitals as they are only offered during office hours, and obtaining leave
for fixed-term workers is arduous, and manpower workers have to forego their earnings.
State should establish special medical facilities to cater to the medical needs of the workers,
which operate 24x7 with sensitivity to the realities of the EPZ workers and the structure
and context of the EPZs.

The Government should address the housing issue, experienced by some workers and the
EPZ community in general, caused by the acquisition of land in Katunayake for the EPZ
and airport. Further, the National Housing Policy should be amended to recognize

migrant workers as a separate category, enabling the recognition at policy level the specific
problems experienced by the migrant workers in EPZs, facilitating their issues to be
addressed. Civil society organizations should also intervene to secure the people’s housing
and land rights.

A mechanism should be established to secure the electoral rights of the workers who are
temporarily living in EPZs and their permanent residence is faraway, where they are
registered as voters. With the increased cost of transportation, workers are hesitant to go
to their native villages to exercise their vote as they cannot afford such expenses anymore.
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